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Sheridan County Public Library System 
Three-Year Strategic Plan 

July 2012 – June 2015 
 

INTRODUCTION 
 
Mission: Sheridan County Libraries – Dynamic Gateways for Lifelong Learning 
 
The Sheridan County Public Library System provides service to the residents of Sheridan County, as well 
as to a rural population in southern Montana.  The service population is approximately 30,000 
residents with library locations in Clearmont, Ranchester, Sheridan, and Story.  In 2011, the library had 
16,897 registered library card holders; 202,931 library visits; 321,804 items checked out; 55,964 
Internet computer uses; and 9,900 people attend 588 Children’s, Young Adult and Adult programs. 
 

STRATEGIC PLANNING PROCESS 
 
The Strategic Plan for the Sheridan County Public Library System was developed from information 
gathered at a retreat attended by 13 individuals representing the Board of Trustees, the Library 
Foundation, Staff, and the Community.  The retreat was led by Cameron Duff, Library Director, and was 
held on Saturday, February 4, 2012, in the Conference room of Whitney Benefits in Sheridan. 
 
Prior to the retreat, participants were asked to brainstorm ideas that would be discussed on the 
morning of the Strategic Planning session.  Those brainstorming ideas were then distributed via email 
to all participants on Thursday, February 2, 2012, so that everyone was prepared to continue the 
brainstorming session in person.  The ideas presented were meant to expand upon and enhance the 
services currently offered by the library (see Addendum #1). 
 
The retreat began with a brief overview of the process that would be followed and the expectations of 
the group and what the plan would eventually look like.  There was a brief discussion about the 
difference between a Strategic Plan versus a Long Range Plan followed by an overview of what we 
hoped to accomplish that morning.   
 
From the start of the session, everyone agreed that we wanted to develop a Strategic Plan that was 
easier to follow than the 2008-2011 Library Strategic Plan.  With that goal in mind, the group set out to 
develop broad umbrella goals and strategies for the library system based on the main brainstorming 
ideas (see Addendum #2).  Staff would then take these broad umbrella goals into consideration when 
developing individual or departmental goals that tied into the Strategic Plan.  These departmental 
goals would be shared with the Board of Trustees over the next 3 year period so that the Board would 
have a way to measure how staff accomplished each section of the Strategic Plan. 
 
At the conclusion of the retreat, all participants were very comfortable with the Strategies outlined and 
were excited to see how staff would implement these ideas.  The group continued the editing process 
of this document via email prior to the Library Board of Trustees taking action to approve the 2012-15 
Strategic Plan at their regular meeting held on March 21, 2012.  
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PRIORITIES 
 

1. Provide Outstanding and Relevant Customer Services 

a. Develop Young Adult Services 

b. Expand Senior Services 

c. Continue to develop relevant Programming 

d. Provide collections that meet the needs of the community 

 
 

2. Maintain and Strengthen Financial Sustainability 

a. Establish a Sheridan County Public Library System Brand 

b. Expand relationships with community partners 

c. Actively enhance Library System Visibility in the Community  

d. Identify and anticipate critical infrastructure and facility needs 

 
 

3. Promote Innovation and Creativity 

a. Foster an environment of creative staff development 

b. Promote the use of technology and its applications 

c. Make the most of all available library space 

d. Develop alternative methods to deliver library services 
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CONCLUSION 
 
To achieve excellent customer service, the Strategic Plan will serve as a guide for allocating funds and 
planning library services and programming for the three year period from July 2012 through June 2015.  
It should be used as a dynamic document, changing as circumstances, opportunities and challenges 
arise. 
 
We wish to thank each of the participants whose input helped shape this plan: 
 
Library Board of Trustees 

Chase McFadden 
Jenny Heuck 
Linda Thompson 
Tony Wendtland 
Linda Bentzen 

 
Library Foundation 

Nancy Thorpe 
Wayne Gray 

 
Staff 

Cameron Duff, Director (Facilitator) 
Michelle Havenga, Children’s Services Manager 
Jo Elliott, Story Branch Library Manager 
Barbara Carlock, Clearmont Branch Library Manager 
 

Community 
Joe Gingles 
Katrina Brown 
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ADDENDUM #1:  Brief Overview of Current Services 
 
Clearmont Branch Library – This is a full service branch library serving the residents of eastern 
Sheridan County and the communities of Clearmont, Leiter, Ucross and Arvada. 
 

Story Branch Library – This is a full service branch library serving the residents of southern Sheridan 
County and the communities of Story and Banner. 
 

Tongue River Branch Library – This is a full service branch library serving the residents of north 
western Sheridan County and the communities of Ranchester, Dayton, Parkman, and the rural 
population in southern Montana. 
 

Fulmer Library – This is a full service library serving the residents of the City of Sheridan and provides 
support services to all library locations across the County. 
 

Administrative Services – Administration provides services covering management, 
coordination, public and county accountability, planning, budgeting, personnel, technology, 
adult and teen programming, facility maintenance, and record keeping. 
 

Technical Services – The Technical Services Department catalogs and processes new materials 
for access by the public. 
 

Information Services – The Information Services Department provides assistance to our Young 
Adult and Adult library users.  Services offered include: Interlibrary loan, public Internet access, 
reference questions in person and via phone, and computer classes.  The department is also 
responsible for purchasing non-fiction materials (books, periodicals, and media) and electronic 
resources. 
 

Circulation Services – The Circulation Department is responsible for checking items in and out 
to our patrons and re-shelving those items.  These are the first staff members that the public 
will have contact with when a patron calls or visits the library.  Staff assists those who have lost 
or overdue books and provides general assistance to library users.  Department staff also 
purchases adult fiction materials (books and media). 
 

Children’s Services – Children’s Services presents the community with regular story time 
programming and summer reading programs.  They provide reader’s advisory services and 
reference assistance to parents and children needing help with a school project.  The staff 
orders all children’s books, media, and other children’s resources. 
 

Wyoming Room – The Wyoming Room staff assist customers who are conducting genealogical 
or historical research.  The staff is currently undertaking a multi-year digitization project in 
order to preserve the collections of books, diaries, maps and photographs found in the 
Wyoming Room. 
 

Homebound Services – The Homebound Services department is responsible for delivering 
library materials to individuals, who are temporarily or permanently disabled, as well as to their 
caregivers, and to those unable to visit the library in person. 
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ADDENDUM #2: Brainstorming Ideas 
 

Throughout the brainstorming session, common themes were discussed and the group wanted to 
ensure that these ideas were captured for future reference. 
 

1. Young Adult Services 
a. The Library needs to expand services offered to our Young Adult population 
b. How can we integrate technology when offering services to teens? 
c. Does staffing need to be evaluated to cover teen services? 
d. We need to be creative in order to engage teens 
e. Does the library need a Teen Advisory Board? 

 
2. Training and Technology 

a. Library needs to continually adapt to changing technologies 
b. Staff training to keep up to date with information and technologies 
c. Spontaneous programming and classes 
d. Classes to help the public understand changing technologies 
e. Ongoing staff development in order to have patron satisfaction 

 
3. Marketing 

a. Making the library relevant by getting our message out to the public 
b. Creative ways to improve media exposure? 
c. Improve the visibility and awareness of library services 
d. Coordinate programming with other community events (e.g. Farmers Market) 
e. Branding the Sheridan County Public Library System 

 
4. Finances 

a. How are we going to manage budget moving forward? 
b. Sentiment: “Why do you need the library when everything is online?” 
c. Library needs to THRIVE rather than just survive 
d. Are we using our resources in the best possible way 
e. People support the library because we have a great track record 

 


