
Sheridan County Fulmer Public Library Board of Trustees 
Minutes of Regular Board Meeting 

November 18,2015 
Clearmont Branch Library 

 
 

Call to order and welcome guests: 

Chair, Jami Kessner called the meeting to order at 4:35 p.m.  All Board members and Library Director 

Cameron Duff were present.  Guests present were Barbara Carlock, Clearmont Branch Librarian, and 

Chris Schock, Mayor of Clearmont, and his wife, Karen. 

Approval of Agenda: 

Linda moved to accept the agenda; Shannon seconded.  Motion passed and no new items were added.   

Disposition of Minutes for Wednesday, October 21, 2015 

Linda moved to accept the minutes; Shannon seconded.  Motion carried and minutes accepted with no 

changes. 

Treasurer’s Report: 

 Shannon reported on her meeting with the Fulmer Trust Financial Advisor.  He felt that a 

disbursement similar to last year should be possible. There was no information available on the 

Redington Memorial Trust.   

 Incoming and outgoing items in the budget are on course for the year.  Linda moved to accept the 

report: Christy seconded.  Motion passed. 

Communication/Library Correspondence: 

Copies of emails regarding a patron incident were given to all Board members. 

Communication/ Board Correspondence: 

none 

Director’s Report/ Monthly Statistics: 

Trends are showing no significant changes. 

Director’s Report/Items of Interest: 

Two more retirements are in the works. 

Director’s Report/ Departmental and Branch Reports:  

 Barbara Carlock talked about the Clearmont Branch Library.  Preceding the meeting Board 

members observed changes in the building over the past year which have been positive.  

 Clearmont is looking forward to Craig Johnson’s annual visit from just down the road on 

December 17th.   

 Barbara also mentioned ideas for spending the Surrena Memorial Trust funds this year.   

 Lacey Olsen has been brought on board as the new assistant.  Transition to the new hours went 

smoothly. 



Committee Reports/ Friends of the Library: 

The fund raiser on November 14th was successful.  Exact total of expenses will not be available until 

January, but the amount raised bested last year by 20 per cent.  March 14 Dining with a Cause will be 

in honor of Sheridan County Library System.   

Committee Reports/ Library Foundation: 

Jami attended the October meeting.  A new assistant, Erin Bolton, has been hired.  The donation letter 

will be going out soon with an insert listing projects.  The Foundation continues to clarify the By-laws. 

Continuing Business: 

 A suggestion from the community to find funding partners for the State Foundation grant is under 

consideration by the Library Director.   

 The possible scenarios for next year’s budget cuts came down from BOCC.  There are many 

ramifications which were discussed with no consensus.  The outlook is gloomy. 

 A job opening in the Children’s area was discussed.  Members considered the idea of a hiring 

freeze and how and when to implement it.  At this point, as jobs open up each will be considered 

in light of the current and future budgets.  Staffing in the Children’s Department will be covered 

by subs and current staff.  Cameron is considering changes to his schedule in order to help cover 

staffing needs. 

New Business: 

The Surrena Memorial Fund made a donation to the four Sheridan County libraries.  It was noted that 

it cannot be used to keep libraries open.  

Adjournment: 

Shannon moved and Linda seconded that we adjourn.  We did so at 5:34.   

 

Respectfully submitted, 

 

Fran Wolfe 

 

The next meeting will be at 4:30 p.m. on December 16, 2015 at Fulmer Library. 


